Roelof Vermeulen

Principal Consultant

Expert in: Agile Adoption | Agile Coaching | PMO Establishment

PERSONAL DETAILS

Contact Details:
roelof@ibestafrica.com
Cell: +27 76 777 0104

www.roelofvermeulen.com

Languages:
English, Afrikaans

Area of Residence:
Krugersdorp, Gauteng, South Africa

Date of Birth:
17/12/1972

Availability:
Immediate

Rate/Salary:
R650 per Hour

IDEAL POSITIONS (no specific order)

Agile Project Manager
Agile Coach

Project Management Coach
PMO Manager

INDUSTRIES EXPERIENCE

Banking

Insurance
Telecommunications
Information Technology
Online Marketing

IDEAL PROJECT TYPES

Agile Projects

Remote Projects

Risk & Compliance Projects

Software Development

Business Process and Design

PMO Establishment with Agile

Scoping and Business Case Development

PROJECT COMPONENTS

Business and Technology | Regulatory
Requirements Extraction | Business Process and
Design | Project Scoping and Resource Pplanning |
Business Architecture | Technology Architecture |
Solution Architecture and Design | Business
Analysis Software Solution Implementation |
Customer facing implementations | Organisational
Change Africa projects | Data Remediation | and
more...

EDUCATION & TRAINING

Prince2 | Agile PM Practitioner | Kanban (2015)
Scrum (2015) | Project Management Facilitator
(2008) | Microsoft Certified Systems Developer
(1999) | MS SQL Server | MySQL | Dbase (1997)
Training Facilitator (1992 & 1996)

ORGANISATIONS AND CUSTOMERS

Standard Bank | Nedbank | ABSA
Barclays Africa | Sun International | ZTE/CellC |
Various IT companies | Various Online Marketing

INTRODUCTION

Roelof is an expert in adult learning and has trained in excess of 15,000 people in his
career, whilst authoring, developing and presenting course material in Leadership,
Online Marketing, Software Development, Entrepreneurship, Innovation and Project
Management. As a Coach and Mentor, Roelof has been actively involved in many
industries since 1995 when his career as a Business Consultant kicked off.

As an Agilest, Roelof did his first Agile initiative in 1996 whilst developing a software
solution for the life insurance industry and in 2004, Roelof developed a CRM solution
for the online gambling industry - using Extreme Programming.

In 2006 Roelof’s team also developed automated Search Engine Optimization (SEO)
solutions for the online casino industry using Kanban, which ensured that he became
an internationally renowned expert in SEO competing in the most competitive online
industry internationally.

During his time in the online casino and internet industry, Roelof also took it onto
himself to coach and mentor several of the industry’s leading affiliates in online
marketing, automation of SEO, web development and delivery methodology. With the
exception of one affiliate, all others were located in North America, Britain, Europe
and Australia. This coaching and mentoring proceeded until late 2009, at which time
he started to specialise in one of his other passions, and that is project management.

Since 2009 Roelof has acted in the role of Coach and Mentor in project methodologies,
frameworks and techniques. Roelof has a firm belief in using the appropriate
methodology, framework or techniques for the task at hand. In 2015 he participated in
the Barclays adoption of Agile project management with specific emphasis on Scrum.
Here he also served in the role of Scrum Master, as well as Scrum Mentor and Coach.
At this point, Roelof also developed the Agile Maturity model which was used by
Barclays to drive Agile adoption within ESS.

As a leader and builder of teams, Roelof’s experience of Agile project delivery and a
solid background in innovation and entrepreneurship is complimented with expertise
in mentorship, coaching and training.

As a Programme Manager, Roelof is well versed with managing change in a large
organisation and this is a very beneficial enhancement of the role of Agile Coach.

Bringing that positive energy to motivate any team, and the ability to learn from fellow
team members, are what makes Roelof a valuable workforce.

Agile Coaching Competency Framework

www.roelofvermeulen.com

If you say it cannot be done, | will proof to you it can.


http://www.roelofvermeulen.com/

